
OPERATING POLICY – VIRGINIA CHAPTER OF THE NATP 

The following policy actions were reaffirmed or modified in an omnibus motion on  
(1-14-2016).   It is provided to assist new board members as to current policies and is a 
reference for any current considerations.  Some of these may also appear in the by-laws. 

Board – General 

• Meetings are open to Chapter member subject to space availability and notice to 

Chapter President.  Any suggestion for the agenda must be in writing. 

• A meal will be provided to Board Members at business meetings. 

• Members and the Executive Director will be reimbursed for mileage at the rate of $.25 

per mile if over 10 miles.  Overnight room cost will be reimbursed at $50, if the driving 

distance is over 200 miles door to door. 

• The Past President is a voting member of the Board.  The Executive Director is a non-

voting member of the Board. 

• Executive Committee, which consists of the President, Vice President, Secretary, and 

Treasurer, acts for the Board in case of an emergency, or as required. 

• Directors are limited to three consecutive terms.  After which, one year must be taken 

off before seeking election again.  

Board – Administrative 

• Check Signatures – The Treasurer is authorized to sign checks with one signature for  

items that have been budgeted and/or approved.  The Director can use the debit card 

up to $500 with the Treasurer's approval. 

• The Financial Review Committee shall be representatives of the Association and may not 

be from the Board of Directors.  The Financial Review Committee report will be 

presented at the Association’s Annual Meeting.  This is not a full review or audit. 

Conference 



• Rotation of conference sites is between Williamsburg, Richmond, and Fredericksburg/

Northern Virginia. 

• If the Chapter earns one free registration from National for the National Conference, it 

is to be divided between the Board members who pay the National Conference 

registration fee and attend the National Conference.  The distribution to the board 

members will be from the Chapter in the form of checks to each individual upon 

receipt from National. 

• Courses are to be labeled as basic, intermediate, or advanced. 

• Limit instructor materials to 13 double sided pages. 

• Room Reimbursement – Board members will be reimbursed for one night's rate, when 

speaking at the state conference or any state designated event. 

• Speakers will be offered free conference attendance and round trip mileage at the 

current IRS rate.  Speakers will be reimbursed for one night's room rate, when 

attending the annual state conference.  These reimbursements are also accorded to 

the speaker of the “backup” class. 

• Discounts – There is a $25 discount to join NATP at registration or $15 for a member 

attending the Virginia conference for the first time.  Only one discount is available per 

attendee; cannot be combined with any other discounts.   

• Prizes – Two full state conference registrations and two one-half (½) registrations for 

the upcoming NATP national conference will be provided.  Two (2) one night's room 

reservations for a stay at the upcoming state conference site will be awarded.  

• Refund Policy – Conference Attendee – To cancel a reservation, notification must be 

made to VA NATP two weeks in advance.  A $30 administrative fee will be withheld 

from your refund.  No refund will be given if the cancellation is on the conference date, 

unless there are “special extreme” circumstances.  The Executive Committee will 

decide whether a refund is in order. 

• Refund Policy – Vendors – Vendors will be refunded 80%of the conference vendor fee, 

if cancellation is made at least two weeks prior to the conference for severe 

circumstances.  No refund will be issued to a vendor who cancels after the two-week 

period has passed. 



• Event Fee – Vendors – Vendors pay a flat event fee of $125.  The vendors may 

participate one day or both days for the same fee.  The fee does not include lunch. 

• Auction Proceeds – A minimum of twenty-five percent (25%) of the total auction 

proceeds will be donated to the selected conference charity. 


